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70 Year Old Company
Majority of employees are in Michigan

Only one Ohio employee (me!)

VA focused lender- much higher than national average

No lender fees and no processing and underwriting 
fees on our VA loans



What’s Your Why?



Always Do What is Best For the Veteran

•Our Mission
To fulfill President Lincoln's promise “To care for him who shall have borne the battle, and for his 
Widow, and his Orphan” by serving and honoring the men and women who are America’s 
Veterans.



• The Military IS the USA’s Largest Employer With Over 

• 3.1 million Employees worldwide.

• Over $182 Trillion Dollars 2018 - Purchasing Power!! 

• 606,321 Mortgage Transactions – 2018

• Veteran Homeownership Exceeds The National Average By 10% 

• Military Personnel Continue To be Relocated Every 2-5 Years

• Career Service-Members Move Numerous Times, Repeat Purchase 
Business!

• Over 800,000 Veterans in Ohio  

• Over 500,000 Wartime – Almost 70%

• 531,542 Residents  42,000 Veterans in Montgomery County



Ohio VA Stats for 2019 
• Total Units = 18,767
• Total Volume = $3,325,009,078
• Avg. Loan Amount = $177,173
• Purchase Units = 13,132
• Purchase Volume = $2,340,208,398
• Avg. Loan Amount = $195,068



1. Are you Or your spouse a Veteran?

2. Are you entitled to disability from the VA?

3. Do you have your Certificate of Eligibility 
yet
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Certificate of Eligibility (COE)
• Lender’s “Golden Ticket”
• Provides any and ALL 

information required to 
determine Veteran’s 
eligibility

Two distinct factors to 
consider:
1. ELIGIBLE- Veteran EARNED 

the VA Home Loan 
Benefit. E/E

2. Qualification- Veterans 
QUALIFY by their credit 
and income. 

It is possible to be Eligible 
and NOT qualify. It is also 
possible to Qualify and not 
be Eligible!
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Common VA Myths
1. Zero Down = Weak Buyer
2. VA loans are harder to get through Underwriting
3. VA Loans take longer to close
4. The Seller has to pay the Veteran’s fees
5. You can only have ONE VA Loan at a time
6. VA Appraisals are tougher

11



Common VA Myths
1. Zero Down = Weak Buyer
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VA Buyer of 2019
• 83% of Veterans Use their VA Benefit AFTER Active 

Duty

• 29% of Veterans 25 and Older have at least a 

Bachelor’s Degree in 2018

• 29% of The Total Population had a Bachelor’s 

Degree

• Median Household Income for Veterans $73,769   

• vs $51,048 OHIO Civilians

• 481,368 OHIO Veterans with a Service-Connected 

Disability  

Source: http://www.census.gov/how/infographics/veterans.html; 

http://www.infoplease.com/spot/veteranscensus1.html



2018 VA Buyer 
• 83% of Veterans Use their VA 

Benefit AFTER Active Duty
• 29% of Veterans 25 and Older have 

at least a Bachelor’s Degree in 
2017

• 29% of The Total Population had a 
Bachelor’s Degree

• Annual Median Household Income 
of Veterans $73,769 vs. $55,775 
Civilians

• 10.1 Million Veterans with a 
Service-Connected Disability 
Rating

The VA Borrower 2018

• Median FICO- 718

• Median Liquid Assets- $16,989

• Median Household Income- $73,769

• Average Loan Amount- $253,261

• Veterans that made a down payment-
28%
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Buyer A= 

FHA Buyer 2018

Buyer A
• Median FICO Score: 680
• Median Household Income: 

$55,775
• Average Loan Amount: 

$195,068
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Buyer B=
The VA BUYER 2018!

FHA Annual Management Report Fiscal Year 2017 Department of Veteran Affairs Annual Report Fiscal Year 2017



1. Zero Down = Bad Buyer

2. VA Loans are harder to get through Underwriting 
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VA Underwriting
• “Underwriters are encouraged to consider to every 

possible appropriate factor in seeking a proper basis 
for approving loan applications for every qualified 
Veteran”  

VA Pamphlet 26-7, VA Lender Handbook, Current Issues

• “As Long as Lenders document their reasoning, it 
is extremely unlikely the VA Staff would ever 
take issue with their decision.”

•
Bill White, Circa 1944



Why Do Lenders Want To Do VA Loans More 
Than Conventional and FHA?

Portfolio Performance/ Default %

• VA – Excellent – .89%
• CONV– Ok – 1.1%
• FHA – Poor – 4.4%

• Public Image
• Looks Good For Lenders To Help 

Veterans

Lender Protection for Borrower 
Default

• Fannie Mae & Freddie Mac –
None

• Ginnie Mae - FHA – Possible 
Payout On Claim

• Ginnie Mae - VA – Guaranteed 
Coverage 
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1. Zero Down = Bad Buyer- BUSTED
2. VA Loans are harder to get through Underwriting
3. VA Loans take longer to close 
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• 99% of ALL Lenders have “automatic underwriting 
authority”

• Average Turn Time for Application to Close
• 2018: 

•24 DAYS!!!
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Presenter
Presentation Notes
26 Days is National Average- Includes Surviving Spouses and “slow lenders” 
Caliber- We average 22 Days App to Close



1. Zero Down = Bad Buyer- BUSTED

2. VA Loans are harder to get through Underwriting-
BUSTED

3. VA Loans take longer to close 
4. Seller has to pay for Veterans Fees
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Unallowable and Allowable Fees
• The following fees are always un-allowed if a 1% origination fee is 

charged:
• Lender’s appraisal – the veteran can only be charged for 1 appraisal unless VA deemed a second 

appraisal mandatory 

• Lender’s inspection – if it is not required on the appraisal/NOV, it can not be charged to the 
veteran 

• Settlement fee, escrow fee, closing fee 

• Document preparation fee 

• Underwriting fee 

• Processing fee 

• Application fee – a veteran can be charged up front the cost of the appraisal and credit report 
to ensure the loan officer is not stuck with those fees if the veteran walks away from the deal. 

• Pest inspection fee * - Also acceptable to VA if the Home Inspection Report includes it but says $0

• Attorney fees if for something other than title work 

• Assignment fee 

• Copying fee 

• E-mail fee



1. Zero Down = Bad Buyer- BUSTED

2. VA Loans are harder to get through Underwriting-
BUSTED

3. VA Loans take longer to close- BUSTED
4. Seller has to pay for Veterans Fees
5. You can only have ONE loan
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Entitlement/Eligibility

Presenter
Presentation Notes
Possible farming opportunity…. With Bonus Entitlement



Who is Eligible?
ERA Dates Minimum Service

WWII 9/16/40 – 7/25/47 90 Continuous Days

Peace Time 7/26/47 – 6/26/50 181 Days

Korean 6/27/50 – 1/31/55 90 Days

Post-Korean 2/1/55 – 8/4/64 181 Days

Vietnam 8/5/64 – 5/7/75 90 Days

Post Vietnam 5/8/75 – 9/7/80 181 days

Post Vietnam 9/8/80 – 8/1/90 2 Years

Persian Gulf 8/2//90 -Undetermined 2 Years or period called to 
active duty not < 90 Days

Other Eligible Persons Minimum Service Required

Active Duty Member** 90 Continuous Days (181 During Peacetime)

Active Reserve or National 
Guard

6 Years in Selected Reserves
With 16 points

Unmarried Surviving 
Spouse 

No Time Requirement.  Veteran Must have died 
on Active Duty or From a Service Connected

Disability.

POW/MIA Spouse Veteran Must been POW or MIA for 90 Days.



Certificate of Eligibility (COE)
• Lender’s “Golden Ticket”
• Provides any and ALL information 

required to determine Veteran’s 
eligibility

Two distinct factors to 
consider:
1. ELIGIBLE- Veteran EARNED 

the VA Home Loan Benefit. 
E/E

2. Qualification- Veterans 
QUALIFY by their credit and 
income. 

It is possible to be Eligible and 
NOT qualify. It is also possible to 
Qualify and not be Eligible! 



Common Myths Associated with 
Entitlement

I’m talking VETERANS entitlement, NOT millennial entitlement )

1. You Can Only Have 1 VA Loan At A Time

2. If You Foreclose on a VA Loan You can 
NEVER have another one.



Entitlement 

Is Always 25% !!!
Of The Max Loan Guaranty



So Where Do These Myths 
Come From??



Myth#1- You Can Only Have 1 VA Loan At a 
Time!

Every Veteran Has 2 Sets of Entitlement

• Basic Entitlement
• 1970- Veterans Housing Act

• Established VA Loan
• 1974- Veterans Housing Act- Revision

• Modified Benefit to allow restoration of 
entitlement

• $0-$144,000 
• Veterans get $36,000 
• This is 25% of $144,000

• Bonus Entitlement
• 2004- Veterans Benefit Improvement Act

• Increased Guarantee to Max County Loan 
Limit

• $144,001 – County Max ($510,300)
• Veterans also get an additional 2nd

Tier
• This is 25% of Loan Amount or MLG 

Whichever is Less



New for 2020!

Blue Water Navy Veterans Act removed the loan 
amount limit for zero down VA mortgage loans if 
the Veteran has full entitlement!



Warning!

VA mortgage loans can only be used for owner 
occupied properties. You cannot use it to build a 
rental portfolio!



However….
There’s a loophole!

The Veteran can buy a multi unit property (up to 4 

units), live in one unit and rent out the other 3.



Scenario: 
veteran buys a new home but 

instead of selling the old home 
wants to wait to sell it

VA allows this if there is enough entitlement and 
the residual income supports making two 
mortgage payments!



How to calculate…
Subtract the first VA mortgage taken out from $510,300 = 
remainder that can be used for zero down

Example:

Has a VA mortgage for $100,000. wants to buy another home 
and keep the first one. 

Can go up to $410,300 on the new home at zero down



Warning!

When doing this keep in mind that you must use bonus 
entitlement. 

This means that the new home loan for the second home must 
be for $144,000 or higher



What if they go over

When the total of the two mortgages is over 
$510,300, then the vet has to pay 25% of the 

difference as a down payment



example
Has a VA mortgage for $100,000. wants to buy another home 
and keep the first one. Can go up to $410,300 on the new home 
at zero down

But they want to spend $510,300 on the new home.

In this case, the vet needs to put down at least $25,000 (25% 
of the $100,000 overage



MYTH #2- IF YOU FORECLOSE ON A VA 
LOAN, YOU CAN NEVER USE IT AGAIN!

• Veteran’s previous home was 
foreclosed, his entitlement charged 
$29,172 

• This cancels out his basic entitlement 
of $36,000

• Vet MUST use his bonus entitlement, 
which begins at $144,001 or higher

• What if entitlement charged is higher 
than $36,000? Using up a portion 
their bonus entitlement?

• Subtract the entitlement charged from 
the beginning entitlement of $121,088 to 
find the entitlement left. Multiply by 4 
to find the loan amount. The vet must 
QUALIFY for the loan amount! 



1. Zero Down = Bad Buyer- BUSTED

2. VA Loans are harder to get through Underwriting-
BUSTED

3. VA Loans take longer to close- BUSTED
4. Seller has to pay for Veterans Fees- BUSTED
5. You can only have ONE loan
6. VA Appraisals are Harder
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VA Has 2 Appraisal 
Rebuttal Processes

1. TIDEWATER
&

2.RECONSIDERATION OF 
VALUE



Two Processes To Increase Value 
TIDEWATER

•Phase I
1. Appraiser has not been given value yet
2. Appraiser MUST Initiate “Tidewater Alert”
3. 48 Hours To Turn In 3 Comps

•Phase II
•The Appraiser has either…
• a. Received comps that support purchase 
price
• b. Received comps that do not support PP
• c. Received no comps or response in 48hrs

•Phase III
1. The Appraiser issues a value
2. The Appraiser send the Appraisal to the 

Lender

RECONSIDERATION OF VALUE
• Phase I
1. The Lender receives the appraisal back from the 

Appraiser
2. The “STAFF APPRAISAL REVIEWER” (SAR) enters the 

“Notice of Value” (NOV) into the VA system and that 
value is attached to the Property and the Veteran’s 
SSN for 6 months.

•Phase 2
1. The Veteran must “REQUEST IN WRITING” for the 

Lender to Initiate “RECONSIDERATION OF VALUE” 
(ROV)

2. (SAR) at Lender sends requested dollar amount for 
new value to the (SAR) at the VA who has 15% 
authority .



1. Zero Down = Bad Buyer- BUSTED

2. VA Loans are harder to get through Underwriting-
BUSTED

3. VA Loans take longer to close- BUSTED
4. Seller has to pay for Veterans Fees- BUSTED
5. You can only have ONE loan
6. VA Appraisals are Harder
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VA Seller Concessions Rule
•A Seller Concession is  -
•Anything of value added to the transaction by the Builder or Seller for which the Buyer 
pays nothing additional, and which is not considered customary.

•VA’s Seller Concession rule is not the same as that directed by HUD!

•The Maximum Seller Concession for VA Loans is 4% of the established reasonable value 
(Plus Closing Costs)

•The 4% only limits Seller Contribution toward the items in the following slide…



Items Limited By VA Seller Concession Rule
• Payment of the Veteran’s VA Funding Fee
• Prepayment of the Veteran’s Taxes and/or Insurance
• Gifts Such as TV’s or Appliances
• Payment of Extra Points That is Beyond What Current Market Conditions 

Dictate
• Provision of Escrowed Funds to Provide Temporary Interest Rate Buy-

Downs
• Payoff of Credit Balances or Judgments on Behalf of the Buyer



Sellers Contribution Towards Closing Costs
• In Addition to the 4% Seller Concessions, Sellers/Lenders Can Assist With:

• Payment of VA Allowable Closing Costs Above 4% Seller Concession Amounts 
(Appraisal, Credit Report, Recording Fees and Taxes, Title Work, Origination Fee, 
etc.) 

• Payment of Points as Appropriate to the Market



Why Should A Seller Accept A VA Offer?

• Presentation From The 
Buyer’s Agent Is Everything!

• Easier Underwriting and Have Little to No Lender 
Overlays

• Zero Down doesn’t = Inferior Buyer like FHA – it’s a 
Veteran Right

• VA Appraisal have 2 Additional Options when Value is 
not reached by the Appraiser – Conventional and FHA 
do not

• VA Loan are more Valuable to Lenders for Portfolio 
Performance, Guaranteed Default Protection,  as well 
as Public Image

• It is one of the greatest ways to Honor a Veteran and 
say “Thank You For Your Service” for a Seller to 
participate in their Home Ownership Dream, they will 
be the best neighbors your neighbors will ever have
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VA Regional Loan Center
877-827-3702

Option – 1 Veterans
Option2– Lenders/Realtors



National Association of Realtors 
“MRP Certification”

Benefits:
• Training on how to best counsel U.S. service members and their families to 

find housing solutions that best suit their needs in a military relocation 
called a permanent change of station (PCS)

• Education on how eligible active-duty service members and veterans can 
leverage VA financing benefits in the purchase of their home

• Differentiation as an MRP at REALTOR.org and realtor.com

• Access to an exclusive online network to locate other Military Relocation 
Professionals for referrals and to share ideas

• Use of the MRP logo and marketing materials to promote to consumers and 
peers

• Quarterly e-Newsletter



Ohio Property Tax Exemption for  100% Disabled Veterans!!!

A Disabled Veteran in Ohio may 
receive up to a $50,000 tax exemption 
of the market value on his/her 
primary residence if the Veteran is 
100% disabled.



Recommended Facebook Groups 
Wright Patt Housing Chat

Vets and Friends Networking

MMBC Dayton Alumni

Real Estate Agents Who “Get It”

PM me for an invite!



Let’s Stay in Touch! 
Carlos Scarpero
VA Mortgage Specialist 
Ross Mortgage Corporation
www.Facebook.com/cscarpero

www.Scarpero.com
937-572-3713
cscarpero@rossmortgage.com

http://www.facebook.com/cscarpero
http://www.scarpero.com/
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